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During the Spring Bank holiday 1264 visited the Gloucestershire Warwickshire Steam 
Railway and took part in their óCotswold Festival of Steamô event. On Tuesday 28th May 
2019, 1264 is seen entering Toddington Station with a service for Broadway.                                                                          
                                          Photo courtesy of Mike Cobley 
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Chairmanôs update 
Mike Cobley 
 
 
 
The Summer season has got off to a very good start already this year with the loco 
performing well on, firstly, our trip on the mainline as part of Railway Touring Companyôs 
óGreat Britain XIIô tour around the UK running again in Scotland and then over the recent 
Bank Holiday as a guest loco at the Cotswold Festival of Steam at the Gloucestershire & 
Warwickshire Railway.   The loco has also had a supporting role in the óGreat Yorkshire 
Railwayô TV series with TBLT stars Mark & Emma OôBrien. 
 
Following our delayed 2018 AGM, we now are in the best financial position we have ever 
been, with a credit balance in the bank and still potential to improve on our funding, looking 
forward to our next 10- year overhaul in around 4 yearsô time. 
 
We have another B1 Membersô Day planned on 5th October ï details to follow and already 
as we near the end of our financial year our 2019 AGM is provisionally booked for 26th 
October subject to home matches for Derby County FC. 
 
As you will see in the following reports, lots of work goes on behind the scenes so our 
thanks are due to everyone for all their hard work.   Without the support of our members 
and shareholders, past, present and future none of this would have been possible. 
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Introducing Alan Hartford our new Trust Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One of the most welcome aspects of our last AGM, held in March this year, was to 

welcome Alan Hartford as our new Trust Secretary.  

For those who donôt know him, Alan, like many of us got involved with the loco thanks to 

being a train spotter in his earlier years. With his spotting days being spent round Wood 

Green (North London) he developed a strong leaning towards the LNER. Those days, in 

the mid to late 50ôs, were for him the golden days of steam. Using some scaffolding poles 

laid between two supporting walls, he and some other lads created their own grandstand 

in a builderôs yard on the down side of the mainline, just north of Wood Green Station (now 

Alexandra Palace). With the big pacifics just getting into their stride, all the signals in view 

and with nobody to bother them they thought it was heaven. 

Every Sunday they went shedding to places like Willesden, Old Oak Common, Kentish 

Town, Neasden, Cricklewood and Nine Elms. Alan reckons he still had change from two 

bob after all the bus fares involved. As his dad was in the army, Alan finished his schooling 

at the International School in Fontainebleau, France. In 1958, at the age of 16, Alan joined 

the RAF which meant moving around quite a bit. In 1966 he got married and after an 

enjoyable career in the Service left the RAF in 1985. Following this he took up a job in 
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London, initially managing an office complex at London Bridge, and then various other 

properties including shopping centres, before retiring in 2013. 

When Alan saw shares being sold in the B1, one of his favourite locos, he decided to 

pledge his loyalty and get involved. Whilst living in London until 1997/8 he joined working 

parties going up to Loughborough to help restore the loco, collecting Mike Cobley and 

Dave Fowler on the way. 

Alan has an interest not only with railways but with other forms of transport such as ships, 

buses, trams and cars of the 1950s and 60s. He enjoys travelling and now has a 

motorhome which enables him to visit preserved railways, especially for steam galas. 

On behalf of our members we welcome Alan as our new Trust Secretary. 

  
 
 

Engineering update- part one 

Steve Andrews 

 

I donôt know if any of you ever watch óThe Yorkshire Steam Railway: All Aboardô 

programme on Channel 5 but it gives the impression that the NYMR goes from crisis to 

crisis. The staff only seem to deal with that crisis and it leads viewers to think that is the 

way the NYMR is run. I canôt watch it anymore! You may have noticed that Paul Middleton 

was by the B1 explaining the problem they had with the spark arrestors. The only problem 

1264 has with the ashpan spark arrestor, is that itôs too easy to take out and refit. There 

are no nuts and bolts, no pins to pull, no locking clamps, no need for spanners or special 

tools etc. All this just seems to confuse the loco crews who expect it to be difficult. Itôs just 

lifted into place between the guide pegs and just sits there. 1264 has even gone out with 

the arrestor left in the pit. The simplicity of it just overwhelms them but this does not make 

for exciting viewing. 

When 1264 came out of traffic in October 2018 I repaired a number of valves that needed 

attention, by standing on a ladder outside the running shed in the cold and rain. Later the 

loco and tender were separated leaving the loco in the running shed. The problem of the 

reverser leadscrew lock nuts coming loose and the difficulty of access was cured by 

cutting a door hole in the cab front. There was one already there, but it was too small and 

slightly in the wrong place. This was extended and a new cover plate made. The firemanôs 

injector was taken off and a new cone made and fitted with the correct length stainless 

steel locking screw. The injector bracket was removed and a cut out machined on one side 

to enable access with a C spanner. People get excited about injector cones thinking that 

the manufacture of them involves the use of witchcraft but over the years I have found it is 

operator error and badly leaking steam clack valves which overheat the injectors. Crews 

have even had steam blowing back into the tender and have burst the flexible bags. I have 

tried so hard to do this but canôt. It seems you have to be a driver or fireman to achieve 

this feat. 

I was told that the smokebox blastpipe was carboned up and that it would need taking out. 

I was a bit shocked as it hadnôt been disposed and I had to spend half a day cleaning it 

out. The next bit of entertainment was removing the spark arrestor which went well (good 

design) but the blower ring, which sits on the blastpipe cap, has two flange joints which 
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were installed at the last overhaul at LNWR Crewe so that the pipe could be removed and 

not bent out of the way. Unfortunately, the ȩ Whitworth bolts used were not graphited and 

the holes were drilled 16mm which meant there was not enough clearance. After burning 

off the nut end and heating up, cooling down, use of WD 40 I managed to get them out 

with no damage. At home in my workshop, I found a straight shank  inch reamer and 

reamed all 8 holes out. The carboned up blastpipe was removed and mounted onto two 

bricks, filled up with scrap wood and set fire to. After a few hours the carbon catches fire 

and flakes off. I then made a set of gaskets and refitted it all. 

Steve Robb was rewiring the TPWS battery box and worked out a cunning plan to replace 

the voltage converter for the AWS. All this has been fitted into a new box and mounted in 

the same place and there is even a digital battery voltmeter which is always on and cannot 

be switched off. This tells at a glance that the AWS, TPWS and OTMR are up and running. 

There was a lot of rewiring to do, not in the best of conditions, in the running shed. Even 

Iôm impressed by the work carried out. 

On the tender a new TPWS junction box was fitted in a better weatherproof location. A 

new bracket was made, the generator lighting plug was replaced by a new one and a 

resealable flag box was fitted into the tender locker. 

Back on the loco just before Christmas, I was cleaning out the dragbox and happened to 

notice an epic crack across the boiler expansion diaphragm plate which bolts onto the front 

of the dragbox. After Christmas, Doug and Duncan were to repair the ashpan (more 

operator error!). I had another shock when I went into the firebox and found that the 

concrete arch had been broken up and been dropped into the pan but the ashpan had not 

been emptied over the pit before 1264 was put in the shed. Therefore, there was no option 

but to empty the contents into the shed pit - more joined up thinking and doing required for 

2019. Eventually a couple of volunteers with buckets, shovels and wheelbarrows helped 

out. An easy job made difficult 

The expansion plate was taken home and next day taken to JB Engineering at Hatton. The 

plate was scanned and laser cut including all holes and then brake pressed to the correct 

profile. I had three made at £65.00 each - A bargain!! The plate was fitted into place and 

instead of six Ȫ Whitworth bolts, 22mm metric studding was used and before fitting, 

copper slipped. A shank bolt will corrode into the hole itôs in and become a tight fit, but 

studding, which is threaded on its entire length, will always be a loose fit as the threads 

corrode, making it easy to undo and knock out. 

After the nice job that Doug had made of repairing the ashpan, I had to replace the ashpan 

spray pipes and when this was done the grate could go back in. An epic amount of work 

carried out in the freezing, smoke filled conditions of the running shed. On a sunny winterôs 

day, the front shed doors are opened to let the warmth in. 

The piston valves were taken out by the shed staff and Nick Proctor decarbonised them 

and cleaned up the faces and died down the studs. 1264 then had to wait two months for 

the valve rings to be made. In the meantime, I had made another pair of gauging rings and 

took all 16 home to my workshop, gapped them all and machined the peg relief on them, in 

a morning. I didnôt want the pistons to come out until the piston valves were refitted and 

boxed up as that would mean we would have lots of parts laid out on the shed floor going 

rusty and with the potential of losing parts such as nuts and washers etc. Once the piston 

valves were back in the pistons came out. Dan Middleton, Paulôs brother, (not such the 

glamour puss as Paul), made the new piston rings. They were then refitted the following 

week with the help of the shed staff. 
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I also made, in the comfort and warmth of my workshop, a new pair of valve rod die 

blocks. These were fitted and a new pair of wick trimmings made. Also, a new stainless 

cover was made for the top of the loco drag box to stop coal slack and big lumps filling up 

and damaging the dragbox. When the engine and tender were separated the dragbox and 

pins were tested and everything passed, but the inspector warned that maybe, next year, 

we should think of getting a new replacement drawbar. Steve Robb has already organized 

this with Stevensons, of sunny Manchester. Also, the heroic shed staff remetalled the RHS 

crosshead and Keith Pardy remachined it using milling cutters which I had saved from the 

scrap skip. I love recycling for the greater benefit and glory that is railway preservation. 

Our intention for maintenance in 2019 is to carry on with the upgrading of the cab wiring, 

simplifying its layout, another piston and valve exam and the fitting of a two-way bypass 

valve for the ashpan spray so that control of the spray is removed from the crew. This will 

give them less to think about and allow them to concentrate on their driving and firing. The 

extra time saved is not to be used looking at phones but should be spent cleaning the loco. 

The tender was also placed onto the wheeldrop so that the wheels could come out and be 

sent for turning. The wheels came out late Monday afternoon and were delivered to RMTS 

at Staveley, who have an underfloor wheel lathe which is mounted on the workshop floor. 

They were loaded back onto the lorry on the Thursday afternoon and were back at 

Grosmont the following Monday. Note the tyre turning cost of £810 inc VAT. Other tyre 

turnerôs prices are unrealistically high and with vague delivery times they need to look at 

the way they are offering their services. 

My thanks to Sean Bowler and his team of OAP desperado volunteers who, not only took 

the wheels out and replaced them, but cleaned and inspected the axleboxes, bearings and 

underkeep pads, cleaned up the brake gear, changed the brake blocks and then adjusted 

the brakes. We know how to get value for money out of pensioners. 

When we have a new tender tank, at the next overhaul, it will have a larger manhole by the 

water sieves so we can get in and clean out the sludge as it takes 15 minutes to get from 

the water filler down to the front well. It is also dangerous. 

The safety valves were taken off and overhauled. The valve faces needed lapping in and 

the springs were sandblasted and primed. This stops the extensive pitting and extends 

their life. Steve also took off the regulator handle and stuffing box. I was disappointed that 

the stuffing box was packed with a length of packing and not cut into rings and packed 

correctly. After 48 years of railway preservation this should not be happening. The packing 

that the NYMR use is truly awful and isnôt up to the job; it doesnôt save work, it creates it. 

We went to the Gloucestershire Warwickshire Steam Railway on Wednesday to finish off 

connecting the engine and tender together. A gang of cleaners was working on 1264 and I 

was impressed at how clean the loco was and thanked them. I also went on the Saturday 

and was amazed that 1264 was even cleaner, however you do notice that the entire fleet 

there is also clean. It would be nice if all the good features at various loco depots on 

preserved railways could be put together into one depot. The loco preparation and 

disposal pits outside the shed (two of them) are lit, deep enough and best of all, the water 

drains out. Some things are not so good such as the crew facilities and the overnight 

accommodation, but these will improve in the next few years. 

On the Friday evening I went down The Chequers pub at Ticknall with my neighbour Ron 

and my meathead dog, Tessa. I had too much Bass and got home just in time to see óThe 

Yorkshire Steam Railwayô on Channel 5. It was all about Mark and Emmaôs wedding plans 

at the NYMR and Markôs battered sausage. Next time you see him, just ask him about it.  
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Support coach 

M14007, the Trustôs support coach has had a new set of batteries fitted at a cost of £1603. 

An automatic top up system is also being fitted at a cost of £90. The coach was cleaned 

out and the workshop reorganized. We are going to change the 240 Volt fluorescent lights 

with LED Batten lights which are more in keeping with the look of the coach.  

The yearly exam showed up a leaking air brake cylinder and a leak from the vacuum 

cylinder or direct admission valve. Our coach overhauler, Paul Ramsden of Rampart C&W 

travelled up from Staveley with a van loaded with replacement parts. The air brake cylinder 

was an easy one to fix but the vacuum leak was much harder to find. The cause was a 

split rubber seal on the vacuum release valve on the bottom of the vacuum brake cylinder. 

It was good of Paul to come all that way as parts are only overhauled to order and not left 

on the shelf to go out of date. After extensive testing of the air and vacuum brakes 

everyone went home and the coach is now ready for the Great Britain railtour to Scotland.  

 

Cotswold Festival of Steam 

Mike Cobley 

 

 

 

 

 

 

 

    
 
 
 
 
 
 
 
 
The B1 was one of the guest locos at the GWSR steam gala over the bank holiday 
weekend and during the next week and weekend along with visiting King 6023 from 
Didcot.   I was pleased to have been able to help acting as Ownersô rep, joining Mark & 
Emma on Sunday morning.   Riding on the loco and on the trains the weekend after the TV 
series broadcast their wedding last year, lots of passengers recognized the happy couple 
and some thought that this was their honeymoon! 
 
The loco was very popular and B1s were rarely seen in BR days in that part of England, 
sometimes on football specials or deputising for a failed loco.   The GWSR made us very 
welcome and following their opening up the line to Broadway the railway is very optimistic 
and staff and volunteers were all very positive. The footplate crew were impressed with 
how easily the loco steams and how it performed. A few old friends were about as well and  
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During a quiet spell on Tuesday 28th May 1264 stands at Cheltenham Racecourse 
Photo courtesy of Mike Cobley 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On Tuesday 28th May 1264 comes off shed at Toddington ready for a dayôs work 
Photo courtesy of Mike Cobley 

 
 
it was nice to see Jim & Joan Gurnett. Jim managed to get up on the footplate for a 
nostalgic look round and Rob Robotham, author of several books on the demise of the 
GCR, was visiting his now local railway. We also had a footplate visit by an Edward 
Thompson and a £20 donationé 


